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As summer is coming to an end and the kiddos will be
returning back to school, it's a natural time for things to
come to an end and open the door for new things/pro-
jects. It's also the one year anniversary of High Plains
Church transitioning from Dominion Way to our cur-
rent home with Unity.  In recognition of this milestone
(and as a Thank You to Unity) we are providing a brunch
for Unity on August 18th. As a more permanent and
"growing" symbol of our appreciation and the
USC/HPCUU collaboration, we will have a special tree
planting ceremony on the Unity Campus sometime in
the fall. Go to page eight for more complete details...

We certainly have gone through a lot of change in this
past year since we moved in!!  Part of the change in-
cluded welcoming Rev. Julia McKay. She has helped HP
to forge forward in the community. Being aware and 
active with what's going on in our community is such a
critical necessity. Rallying together and being present at
events such as the Pride Parade and Lights for Liberty helps
establish our presence in the community and shows that
we are a people of action!  Going forward, Rev. Julia will
continue to lead us in social actions that can help 
others greatly.

In addition, we had a change in our Faith Formation lead-
ership, as our director of Faith Formation, Jessica Laike-
man accepted a position as Director of Lifespan Faith
Formation at Boulder Valley Unitarian Universalist Fellowship.
This led to Heather Southard and Ramona Salgado step-

ping up to run the program for a few months and ulti-
mately for us to re-evaluate the program as a whole, so
we can make decisions that will be best serve the 
current needs of our youth.

More progressive change will be happening (always for
the good)... as much work on creating new covenant
groups, and the multi-cultural, multi-faith exploration, 
is being done and will be rolled out soon!



Calling All Leaders!

Minister’s Musings:
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Gil Rendle of the Alban Institute had said many things about
leadership over the years.  But one of the distinctions 
he makes, that I like best, is between leadership and man-
agement.  He says people in congregations are called 
to leadership but often end up managing.

Management asks: “Are we doing things right?”  
Leadership asks: “Are we doing the right things?”

Management’s goal:To try and satisfy people.  
Leadership’s goal: To support the congregation in being
appropriately uncomfortable with itself in order to evolve
and grow!

Management’s approach: Solving problems.  
Leadership’s approach: Framing the messy questions
in our spiritual and community context and engaging in
conversation with the congregation about them. 

Rendle says:  “Leadership requires living with questions that
have no easy answers.  It requires living with questions in a way
that creates multiple ideas and answers, that are in enough
tension with each other, that we can learn something new.
Therefore, leaders need good questions, not good answers.  
The answers will come by asking the good questions.”

I am offering Rendle’s ideas in this month’s column
because I am hoping that there are leaders lurking
in the congregation that just have not come out
of the closet yet! I am hoping that there are those
of you who want to be part of asking the good
questions about this next phase of HPCUU’s
journey.  

Specifically, I am recruiting for people who want to
join the newly iterated Shared Ministry Team.
“Shared Ministry” is exactly what it sounds like —
that minister and lay leadership share responsibility
for the success of the ministry. This team will work
closely with the minister and help provide leader-
ship for the “Ministry side” of our operations 
(vs. the Board of Trustees providing leadership for
the “Governance side” of our operations).

The Shared Ministry Team will be focused on the
following areas:

My hope is that the Shared Ministry Team
will do some of what both the Committee on
Shared Ministry (COSM) and the Ministry
Executive Team (MET) have been charged with
in the past at High Plains, but ultimately may 
function quite differently. It can be a big job but so
fulfilling to work with our ministry in this way.  

• Total Health of the Congregation — includ-
ing lifting up the Right Relations Covenant as
foundational to our work. This team will strive for
“the balcony view” of the congregation and its
ministries, always looking at the big picture of
what is going on.

• Working with Council — by leading Mindful
Meetings, consulting with teams that are need
support or are under-functioning, and helping to
develop good leadership practices (how to run a
team, provide for leadership succession, etc…), 

• Assessment of the Total Ministry— includ-
ing assessment of both the minister and the 
congregation at a minimum of every three years.

Rev. Julia McKay



With an insurgence of love, 
Rev. Julia McKay
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Minister’s Musings con’d.Membership at HPCUU has changed a lot since 
leaving Dominion Way. Many long-term and founding
members have moved away from Colorado Springs
to new locales to be with Grandchildren and the
like. These were people who had significant
input into the life of the congregation; they
were all leaders or had been leaders. 

So, now we need some new folks to give it a try!
Being on a team is one fantastic way you can get
connected to the people in the church and at the
same time help us do great work in the world.
Being a leader is a fantastic way to learn new skills,
try new things you have been wanting to try, and
grow in ways that you may be longing to grow.  

If you think you have a heart for leadership,
please contact me and let’s talk. We may find
the perfect slot for you, whether it is SMT or
something else.  All gifts matter.  All talents are
needed to fulfill our mission of being a congrega-
tion that nurtures the soul in challenging times and
inspires people to act for justice in the world.  

If you are interested in being a congregational
leader this year in some capacity, please consider
joining us for our leadership workshop — 
Catching the Vision — facilitated by our 
Pacific Western Region representative, Rev. 
Dr. Jonipher Kupono Kwong, on August 10. 

If you’d like to join us, please contact me or Jill 
Forney to reserve your spot.  Space is limited.
More information will be forthcoming to those
who register. 

May the gift of leadership awaken in you as a Vocation; 
keep you mindful of the providence that calls you to serve…

May integrity of soul be your first ideal,
the source that will guide and bless your work.  

John O’Donohue, from 
“To Bless This Space between Us”

HiP 2019 Board

Jill Forney, 
President
President@hpcuu.org

Ann Harris, 
Past President
PastPresident@hpcuu.org

Gretchen Hein, 
President Elect
PresidentElect@hpcuu.org

Laura Torgerson, 
Chief Financial Officer
CFO@hpcuu.org

Sam Waller, 
Secretary 
BoardSecretary@hpcuu.org

The HPCUU fiscal year begins a new each
July 1 and with that, we just elected a new
Board. We’d like to share our great gratitude
towards our past Board and welcome our
new Board!
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Jill Forney
HPCUU President

President’s Postings:

This has been a busy month for your new, leaner
and meaner Board of Trustees and we hit the
ground running with a special meeting to discuss
visioning on the 4th of July! If there has been one
thing that emerged over this last year, especially
with the move away from our northern location, it
is this: Who are we? 
Who are we? Who do we want to be? Why do we
exist? What role do we play in the Colorado
Springs community? What needs do we meet?
These are critical questions that need to be re-vis-
ited now that the proverbial dust has settled from
our move.
A couple key things are happening — and will be
happening in the near future — that will help us
find some answers:
1) Rev. Julia has convened an ad-hoc faith forma-

tion team that is exploring some alternative
faith formation models that might be a better
fit for our congregation and help us attract more
youth and families back into our community. 

2) Our Pacific Western Region representative,
Rev. Dr. Jonipher Kūpono Kwong is coming
back to Colorado Springs on August 10th to
lead us in a Catching the Vision workshop as
we re-imagine what it means to build Beloved
Community when institutions are falling apart
and a new paradigm emerges. This workshop
is open (space permitting) to anyone interested
in helping articulate our identity and what -Jill

makes us unique in Colorado Springs. If you
are interested in attending, please email me at
president@hpcuu.org.

3) Reverends Julia and Ahriana are busy planning
their year-long multi-cultural, inter-faith 
exploration that will include pulpit-shares,
book studies, inter-congregational activities,
and community outreach to start us all living
into our multi-cultural values and inter-faith
ideals more deeply.

Finally, we may be small but we are mighty! 
Volunteerism in our congregation is impressively
high and our church leaders are an enthusiastic and
committed bunch. There is a key need however
that Rev. Julia and the Board has identified as crit-
ical to our organization as we move forward with
a 60% minister. The Shared Ministry Team
provides an important bridge between the ministry
of our church and the governance side. I served on
this team prior to joining the Board and can attest
that it does important and fulfilling work. If you
are looking for an opportunity to serve and have
significant impact on the health of our church,
please talk to myself or Rev. Julia for more infor-
mation about this team.
As always, my deepest thanks go out to all of you
who share in the vision, work, and principles of
High Plains Church. Now more than ever, we are
needed in the world.
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Upcoming Schedules

August Services

“May I Have This Dance With You?”
Life is a constant interplay between the
powers within us, for which we are respon-
sible, and the powers outside of us, over
which we have less control. But like a dance,
life can be a co-creative process in which we
sometimes lead and sometimes follow.
Come explore the many ways we can
choose to "dance more" in our lives and
with those in our lives!  Rev Julia will speak.

August 4th

Favorite Educator Stories: Join Cindy Fesgen
and other members of our congregation as they
celebrate educators and share stories of teachers
who have made a difference.

August 25th

Covenant Groups with Beth Blakney
and team. We learn about and celebrate
the small group experience at High Plains.
The service will be led by the facilitators
of the covenant groups that are integral to
the fabric of our church.

August 11th

“Discerning Our Common Purpose” –
Part II Seeking our life path individually
or collectively, as Unitarian Universalists,
we responsibly search for truth and mean-
ing.  Using the spiritual practice of Quaker
discernment, and our leadership retreat
with Jonipher Kwong (regional rep) to in-
form our exploration, we will consider
how to deepen our intention to discern
our common purpose and grow into what
is possible for High Plains Church.  
Rev Julia speaks

August 18th

All Services begin at 3:30 pm unless otherwise noted

Rev. Julia:

Book Keeper

Aug 2–8: Work week, preach Aug 4

Aug 16 – 22: Work week, preach Aug 18 

Note:  Rev J will be preaching 2nd and 
4th Sundays in September

Sept 6 – 12: work week, in the pulpit, 
Sept 8 for Ingathering/Water Communion

Sept 20 – 26: work week, preach Sept 22 

Watch for our Roll Out of 
Multi-Cultural, Multi-Faith Exploration

Karen Holton, Mon & Wed: 10am-2pm

Office
Dawn Bergacker, Sunday: 2-5pm
Tues. & Thurs: 1pm–4pm



5

I am filled with gratitude to our UU organization for
the opportunity to attend G.A. this year. I was so 
honored to serve this event as a sponsor for the youth
of my beloved UU home church, High Plains, in 
Colorado Springs. It's greatly inspiring to work with
youth, who are so enveloped in such wholesome and
knowledgeable environments, and are free to be them-
selves. I feel like I can grow right along side them and
learn from them. It makes me so happy to see how 
involved they are and it also challenges me to 
the same.
It brings my heart and mind much comfort, knowing
there is community that stands for equality, diversity,
all inclusivity, and social/economic/climate justice. 
It also means the world to me, that it's committed to
expanding and evolving. After growing up in an evan-
gelical biased ministry, I grew away from the hope
that form of ministry once gave me. After coming out
as gay and progressing in my religious curiosities/
questionings, I felt as though I would never be able to
find a community in which I could cultivate my own 
passions for outreachaand religion. I was disillusioned
by what the ideas of love, ministry and truth meant 
altogether. I felt isolated in the tragedy of transitioning
out of the worldviews of my upbringing. But now my
hope is rekindled knowing that I'm free to continue
my search for truth and meaning. My hope is rekin-
dled knowing that I'm loved and enough. Thanks to
UU and this fantastic gathering, I've been able to 
rediscover these ideas with fresh perspective. I've
been able to continue living my journey authentically,
while also living my passion for ministry, and pursu-
ing my own diverse spiritual practices. Participating
in G.A. enlivened the hunger in me for those discov-
eries all the more, as I witnessed the genuine and

Future General Assemblies
June 24 – 28, 2020: Providence, RI
June 23 – 27, 2021: Milwaukee, WI

June 22 – 26, 2022: TBD
June 21 – 25, 2023: Pittsburgh, PA

Go to: www.uua.org/ga for 
more information 

on General Assembly

General Assembly
This year’s General Assembly was held in

Spokane, WA on June 19 -24 

Rowan Waller, Aidan Helvey, and 
Monet Meisman were the youth who attended,

along with youth sponsors
Jessica & Josh Laikeman
and Shaye Scritcfield

UUA General Assembly,
our President, Rev Susan
Frederick Grey

heroic testimonials of all the beloved speakers. 
I couldn't help but feel a new sense of urgency, to
evolve and heed the call of social/economic/climate
justices and love.  I also left this assembly, with a
deeper sense of belonging and a stronger peace with
my uncertainties. I learned just how much I need to
grow,  but also that I'm really not alone. I’ve seen on
a bigger scale, that there are many just like me. I also
seen the many different, so loved and free. I felt sur-
rounded by safety and awakened/awakening people.
It continues to bring me great joy and comfort. Thank
you to all who contribute to this event and this excel-
lent organization! It truly helps me in cultivating new
mission for my life each and every day.  Blessed Be!
Ashe! 

By Shaye Scritchfield
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Heather Southard and Ramona Salgado have stepped up to be our
Faith Formation's summer supervisors. They can be reached at:

faithformation@hpcuu.org

Faith Formation

August Program:
Share Your Passion

Thank you to all our wonderful volunteers who are making this summer program for our youth possible!
The remaining schedule is as follows:

Are you interested in exploring our Sources and learning about other world religions and how their beliefs
and values inform our own as Unitarian Universalists?  What if you could spend two Sundays a month exploring
these topics with our children and youth? YOU CAN!! We have just 9 openings left for full time (twice 
a month) Sunday school teachers/youth advisors and you could be one of them!

All curricula and supplies are provided; all you need to bring is a positive attitude, willingness to have fun, 
and openness to learn from and be inspired by the children and youth of our congregation.

If you want to grab one of those remaining slots, are curious or have questions email the Faith Formation Team
at faithformation@hpcuu.org

Upcoming classes – September

Thank you to those who’ve volunyeered to help in the nursery over 
the past couple of months. We now have two permanent supervisors.

Nursery Program:
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Multi Cultural 
Transformation

Following the Multicultural Transformation Work-
shop that Jonipher Kwong led in May, some atten-
dees decided to meet regularly to discuss 
if and how we might continue this work. On June 18,
we met and discussed why we think engaging in
multicultural/racial justice work matters.

While our personal reasons vary, they include
growing awareness of how white privilege has
benefitted those of us who are white and a desire
to explore what it means to be white or of color
in our culture. Many of us want to figure out how
we can channel our new awareness to make pos-
itive change. 

As a starting point for this, our group has decided
to reflect on the admittedly unsettling term “white
supremacy.” In her book, White Fragility, Robin 

DiAngelo explores what it
means to live in a white 
supremacist culture while first
making clear for her readers
the distinction between white
supremacy as a hate group and
white supremacy as a “socio-
political economic system of
domination based on racial
categories that benefit those
defined and perceived as
white.” In other words, living

in a white supremacist culture does not make us
white supremacists or white nationalists. It does

About the Newly Formed 
“Multicultural Working Group”
By Marianne Sheldon

mean, however, that being white comes with all
sorts of institutionalized privilege and centrality
within this culture. 

Understanding that distinction frees us of guilt. 
We didn’t create this system. We were born into
it. However, we have been shaped by it, and once
we see how each of us has benefitted or suffered
within this system by virtue of race, we’re back on
the hook. It becomes our responsibility to chal-
lenge it where and how we can. We believe that
as UUs, our principles call us to engage in this
work here and now. 

Have questions about this group, please contact
Marianne Sheldon via email:

mtsheldon5@gmail.com

Guest Speaker
Jonipher Kwong

Note: No snacks will be needed on August 4 due to Chili Supper
Questions?  Contact HiPSnacks@hpcuu.org 



Happenings...

You are cordially invited to join HPCUU
members, John Frisbie and Pam Thomas

as they celebrate their marriage!

Their ceremony will take place in 
Virginia on August 10th, but the casual

party will be August 31st. 

Please bring cookies, as we will have a
cookie table. We’re very excited and

hope you can join us!

Location:
Colorado Springs 
Yoga Studio Satya

1581 York Rd. CO 80918

Contact: John 719.331.7230

Keep in touch!
If you'd like the most 

current updates, check out our
Facebook Page @HighPlainsCUU. 

Also, if you are not receiving 
our weekly e-blasts (via email),

please email 
Michele McCann at: 

communications@hpcuu.org

www.hpcuu.org
Office: 719.260.1080

Cost:  $5 per person, children under 10 eat free 
( exact change appreciated ) 

Several kinds of chili &
Hot dogs • Salad • Cornbread • Dessert

August 4, 2019  • 4:30 – 6:00 p.m.

Sunday, August 18

https://www.signupgenius.com/go/
70a094aa9a72ba7ff2-august  
or on the sign up sheet at church. 

Donations should be brought to 
church the morning of the Brunch 
between 9-9:30 a.m.  Please enter 
north-end door (by the bathrooms) 
so as not to disturb Unity's 
worship service.

If you think you can help with much appreciated
food donations, please sign up at:

In honor of the first anniversary of our collaboration,
HPCUU's Fellowship Team and Board would 
like to provide a special “Thank You Brunch” 

for Unity's membership.  

It has been a year since Unity welcomed
us into their home.

As a more permanent and "growing" symbol of our appreciation
and the USC/HPCUU collaboration, we will have a special tree
planting ceremony on the Unity Campus sometime in September
or October. Stay tuned for details. 8



Social Action

Let our LOVE disturb the disturbance!

“Lights for LIBERTY”Vigils Across the U.S . was a call to end migrant detention centers. This 
national vigil happened on Friday, July 12th. Thousands  of pro-immigrant protesters, in more
than 700 cities around the world came together  to protest Trump Administration immigration
policies. Thank you to our HPCUU members who joined other Colorado Springs residents,
to show their support, as well.

This coalition of people is dedicated to human rights and the fundamental principle behind
democracy that all human beings have a right to life, liberty, and dignity. “Never again is now!”
was the chant they cried in the hopes of shedding light on all the appalling conditions in which
migrants are being held.

9
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Social Action
Nurture love and respect. Inspire spiritual growth. 

Act for social justice.

On Sunday, July 14, 2019 we celebrated the many triumphs the LGBT 
community has achieved in the past and honor the ongoing efforts in the 
realization of achieving real and lasting Equality and Tolerance. 

Thank you to those who came out to support our diverse, 
inclusive and vibrant community with our  neighbors,  by join-
ing Rev. Julia and others from HPCUU, and All Souls Unitarian
Universalist Church (ASUUC) in the 2019 Colorado Springs
Pride Parade.



Interested in placing an ad in next month’s newsletter? Email: communications@hpcuu.org 

Specializing in Creative Home Improvements  — Where ideas Become Reality
Do you need something in your world — fixed, added, or removed?

Projects include: Carpentry, Electrical, Plumbing, Painting, Plastering, Dry walling, 
Tiling, and many more... Decks, Kitchens, Basements, Bathrooms, Windows, etc.

Jonathan Herdt 719-338-1209 cell
jgherdt@yahoo.com

Licensed & Insured

HPCUU
1945 Mesa Road
Colorado Springs CO 80904

Member of Unitarian Universalist Association

Sunday Services at 3:30 pm
Come Join Us!

Office Hours
Sunday: 2-5pm
Tues. & Thurs: 1pm–4pm

All articles for the August newsletter must be 
received by the end of the day on Aug. 25, 2019

Send articles and photos to: communications@hpcuu.org

Bookkeeper’s Hours
Mon & Wed: 10am-2pm

Rev. Julia’s Hours
Tues–Thurs: Noon-9pm

In an effort to live more deeply into the reality of beloved community, we will be offering a small space
in the newsletter each month for members and friends to share important milestones in their lives. 
If you have something important happening personally that you would like the congregation to know
about, please submit a small 2– 3 sentence note about it by the 25th of each month to communica-
tions@hpcuu.org

Caring Connections...

www.hpcuu.org
facebook.com/HighPlainsCUU

Office: 719.260.1080


